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Prioritised list of QI actions to improve SCD care pathway 
from phase one of work programme

Address gaps in 

monitoring the quality of 

services delivered

Research and Innovation -

Develop red cell research 

programme

9

10

Workforce Capacity 

and Capability  

NHS England and HEE to 

work with health professional 

associations, and other stakeholders to 

increase the number of qualified health 

professionals providing sickle cell disorder 

care.

1

Address General 

Challenges: 

Address access to exemption 

from prescription charges 

2

Address lack of effective 

strategies to prevent acute 

exacerbations & end organ 

complications

3

Address Information, 

Education, Training and 

Communication

5

Address Data, Access to 

Data and Digital Tools 

(includes electronic care 

plans etc)

6

Address lack of 

effective primary 

prevention strategies

8

Address Patient 

Experiences 

7

Address variations in 

general access to services 

and Clinical Practice

4

Appendix 6 

Mitigating 

Prescription Costs 

Appendix 1  

Phase one 

outputs

Appendices

Appendix 2 

Needs 

Assessment

Appendix 3 

Specialist 

Workforce

Appendix 4 

Models of Care

Appendix 5 

Digital Care


